
AUDIT AND FINANCE COMMITTEE

MEETING MINUTES FEBRUARY 7, 2019

ATTENDEES:

1. Committee members present: Doug Berk, Max Brittingham, Diane Devine, Dave Mattson,
Frank Gould, Len Horst &Mike Rufert.

2. Committee members absent: None

3. Board members present: Woody Neiman

4. Administration present: Steve Nolan, General Manager, Brian Shaw Controller

5. Guests present: None

CALL TO ORDER:

Chairman Mike Rufert called the meeting to order at 3:00 p.m. in the Cottonwood Phoenix Room.

MEETING AGENDA WAS APPROVED AS PRESENTED

 With one addition. Item 8 New Business; d) Summer meeting schedule to be determined

JANUARY 10, 2018 MEETING MINUTES WERE APPROVED AS PRESENTED

Brian Shaw, Controller reviewed the December 2018 financial results with the Committee

 Noted the annual CPA Audit is underway.

 A question was asked about why the Capital Reserve Fund increased in value in 2018?

o Brian noted there was simply less money spent than in prior years

COMMENTS:
1. Board Liaison and Treasurer Woody Neiman reviewed the most recent HOA Board Meeting.

• Noted approval for anew backhoe loader was done.
• Noted the Board Investment Committee was updated. Len Horst is the Audit &

Finance Representative for same.

2. Steve Nolan, General Manager
• Words of appreciation to Woody for helping obtain board approval for the new

backhoe. Much needed piece of equipment in many areas!

• Update on the Fitness Center is they are waiting for steel in order to pour the slab.

Expected to be delivered within 2 weeks.

3. Committee member comments on other committee meeting
• Len Horst attended the Facilities and Grounds Committee meeting. Reported briefly

on the many projects they are currently evaluating in preparation for their
recommendations to the Board.

• Dianne Devine reported on the meeting several committee members had with Karen
Lease. It was a very beneficial review which highlighted the controls used prior to
acquisition and payment of both operating and capital expenses.

• Dave Mattson and Len Horst attended the Food & Beverage Committee meeting.
Dave noted the large guest turnout at their meeting.



• Doug Berk attended the Golf Committee meeting. Noted the following:
o 84,000 rounds of golf played last year. On track for a similar number this

year.
o Saved over 33,000,000 gallons of water in 2018 due to good rainfall

OLD BUSINESS:

None to report.

NEW BUSINESS:

1. Mike Rufert led the discussion of the potential need for a sub-team to review the HOA election

results. The following volunteered to assist with same:

a. Max Brittingham, Dave Mattson and Frank Gould.

2. Action Plan Sub Teams Reports

a. Doug & Len will meet with Brian Shaw later this month, once the CPA audit team has

completed their work, to discuss the banking relationships.

b. Diane and Dave will be provided the rolling inventory list by Brian Shaw to prep for her

team’s review once the CPA audit team has completed their work. Woody Neiman will

provide clarify the items for the audit to address.

c. Max has reviewed the capital reserve report and asset list provided by Brian Shaw. The

report has been handed off to Mike Rufert for his review next.

• Brian Shaw noted he will have the people who do the independent review

of the reserve fund at our next meeting to explain the methodology behind

the report.

3. Mike led the committee in a discussion about the summer schedule. It was agreed we will not

meet during the months of June through September.

a. Mike will advise Administration accordingly.

b. The first meeting of the fall schedule will be on October 3, 2019

RECOMMENDATIONS TO THE BOARD:

The Committee has no recommendations to the Board at this time.

RECOMMENDATIONS TO MANAGEMENT:

The Committee has no recommendations to management at this time.

NEXT MEETING:

The next meeting of the Committee will be on March 7, 2019 at 3:00 p.m. in the Phoenix Room. Doug
will be travelling and will call in for the meeting.

ADJOURNMENT:

The Chair adjourned the meeting at 3:47 p.m.

Respectfully

Submitted,Len

Horst, Secretary


